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Sample Blank District Level Incident Command System Organization for Continuity of Operations during  
School Closure with Space to Fill-in Key Personnel and Backup 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance Chief 
 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 

Logistics Chief 
 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 

Liaison Officer 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 

Safety Officer 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 

Public Information Officer 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 

Planning/Intelligence Chief 
 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 

Operations Sections Chief 
 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 

Incident Commander 
 
Primary: 
Backup 1: 
Backup 2: 
Backup 3: 


