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Sample District Level Incident Command System Organization for Continuity of Operations during School

Incident Commander
Sets the incident objectives, strategies, and priorities and has overall responsibility for the incident

=

Public Information Officer Liaison Officer (Links to Public Health and Local Emergency Operations Center)
Lead Spokesperson

Safety Officer (Makes certain no one is put at risk)

I I I I

Operations Chief Planning/Intelligence Chief Logistics Chief Finance Chief
“Doers” “Thinkers” “Getters” “Payers”
Conducts operations to reach incident Supports the incident action planning process Provides resources and needed Monitors costs related to the incident.
objectives. Establishes the tactics and by tracking resources, collecting/analyzing services to support the achievement Provides accounting, procurement,
directs all operational resources. information, and maintaining documentation. of incident objectives. time recording, and cost analysis.
Services Branch Director Procurement Unit Leader
Administers all financial
High School Branch Situation Unit Leader — matters (vendor contracts,
Director Collects, evaluates, and displays Communications Group Leases, fiscal agreements/
— Directs HS Continuity of | incident intelligence and information —| Supervisor purchasing).
Operations
Communications Unit Leader Time Unit Leader
Resources Unit Leader Provides communication planning Responsible for incident
| Tracks resources assigned to the —] and resources. | personnel time recording.
. incident.
Middle School Branch - -
Director Information Systems Unit Leader Cost Unit Leader
Directs Middle School — Provides IS planning, support, and Collects cost data, performs cost
c eq S ! f% c OQ Documentation Unit Leader resources. analyses, provides cost
ontinuity of Operations | Maintains incident documentation. | estimates, and makes cost
savings recommendations.

Medical Unit Leader Provides

—| medical services to incident i
personnel. Compensation/
Elementary School Branch Demobilization Unit Leader Claims Unit Leader
Director —| Develops plans for demobilizations. . - Responsible for compensation
Directs Elementary School Food Unit Leader Sets up food services. for:nél:tw and damage to
Continuity of Operations - property.
Technical Specialists Support Branch Director

Provides special expertise useful s lv Unit Leader O - - P ]
in incident management and || upp y tl"lld ea ;.'r rders, obtains, maintains, and accounts for essential
response. May be assigned to \—]equmen anc suppies

other Sections in the organization.

Facility Unit Leader Setting up and maintaining incident facilities

Transportation Support Unit Provides support transportation
—I Staffing Unit Leader Obtains and coordinates assignment ofpersonnel,l G-8




Sample Blank District Level Incident Command System Organization for Continuity of Operations during
School Closure with Space to Fill-in Key Personnel and Backup

Primary:

Backup 1:
Backup 2:
Backup 3:

Incident Commander

Primary:

Public Information Officer

Backup 1:
Backup 2:
Backup 3:

Primary:

Backup 1:
Backup 2:
Backup 3:

Liaison Officer

Primary:

Backup 1:
Backup 2:
Backup 3:

Safety Officer

Operations Sections Chief

Primary:

Backup 1:
Backup 2:
Backup 3:

Planning/Intelligence Chief

Primary:

Backup 1:
Backup 2:
Backup 3:

Primary:

Backup 1:
Backup 2:
Backup 3:

Logistics Chief

Finance Chief

Primary:

Backup 1:
Backup 2:
Backup 3:




